Three Rivers Estates Property Owners, Inc.
Annual Meeting of the Membership

Hodor Park — Large Pavilion
Fort White, FL 32038

October 14,2023 1:00 PM
Agenda

Order of Business

1) Callto Order

2) Quorum count verification.

3) Invocation

4) Pledge of Allegiance to U.S. Flag

5) Roll Call of Officers, Board Members & Alternates
6) Welcome and Introductions - Terri Hester

7) Reading of the 2022 Annual Meeting Minutes - Hilda Gilchrist - TREPO Secretary
8) President’s Report — Terri Hester

9) Secretary’s Report — Hilda Gilchrist

10) Treasurer’s Report - Vicki Imm

11) General Business:

12) Projects update

13) Break down of TREPO Finances

14) Budget Presentation

15) Open Property Owner Compliments, Concerns & Complaints -
(Time Limit of two minutes per person)

Topics asked for by TREPO Members:
Discussion on short term rental properties, should they be given keys to our parks?. -

Who should be allowed to use TREPO owners key?

Next Annual Meeting: Saturday, October 12,2024 1:00 PM

Adjourn



