Meeting Minutes: Three River Estates Property Owners, Fort White, FL. 32038
Date: March 11, 2025
1. Callto Order. 2. Invocation 3. Pledge of Allegiance

4. Roll Call:
Board Members: Officers: Alternates:
Glenn Hunter, Chairman Terri Hester, President -Mike Connolly
Tom Tramel, Vice Chairman Mickey Olson, Vice President Lorri Lily
Vonda Ackerson Vicki Sellers, Treasurer Kim Koykar
James Baker Hilda Gilchrist, Secretary -Dusty Trail

Bonnie Blackwell
Terri Boyette

Judy Brim

-Chris Harris

Tommy Matthews Park Manager
Wayne Sellers Bill Brim

Charlee Thompson
5. Motion to approve all those absent: Charlee/Tom, motion passes unanimously.
6. Approve March Agenda: Charlee/Wayne, motion passes.
7. Motion to Approve February Minutes: Wayne/Charlee, motion passes.
Approve January Minutes: Wayne/Charlee.
8. Secretary’s Report: nothing to report.
9. Treasurer’s Report: Vicki Sellers:
Please refer to full Treasurers report at TREPO.net.
Our CD was renewed at about 4% interest.
Treasurer reported The following expenses were out of the norm:
Bank fees of over $900.00 Started showing up sporadically and we are disputing them.
Legal fees $202.50 , Jesse Crane litigation.
Suwanee Co. $550.000 Britt survey for Boat Ramp Park
Remodel: $2,742.00 balance due Holly Electric for Suwanee Boat Ramp Park.
Membership: Reimbursement to Terri and Vonda for postage/mailing keys: $710.00
Capital Improvements/Park: Vernon for tearing down walls @ clubhouse
Park mgmt. Reimbursed Carol for salary State Taxes $483.00
Motion to approve: Charlee/James, motion passes
10. President’s Report: Terri Hester:
*Fish Fry/spring picnic date was discussed and determined to be: March 29th.
*She’s been getting a lot of emails from members about the short term rentals; the callers
mostly agree that those renters should not be allowed in the park.
*Fish Fry/spring picnic: March 29th. Adults $9; Children $4 start serving at noon
*President requested help with tent & signage!
11. Park Managers Report, Bill Brim:
Please refer to Park Manager’s separate report.

* Dogs are not allowed (not even to launch) except at (3) parks: Camping, Fishing and Brennan


http://TREPO.net

* Board member notes we’ve explored this, and Insurance Company will drop us if we don’t
enforce the rule/NO DOGS!
* The Chairman notes that our Attorneys have asked Bill to document as much as possible
including photos of those who violate our rules.

* A member complains regarding dogs off leash running loose that are menacing children.
* Chairman notes we have no jurisdiction on the roads.
12. Maintenance Committee: T. Mathews requested funding for two signs for Camping Park
that state: campers need to register at trepo.net
*B. Blackwell: Asked if a member reserved a pavilion and then rented it out to non-members for
money”. She asks who checks to see if the correct people are at the reserved pavilions?
*President said she checks often.
*Dogs are only allowed at Camping, Fishing and Brennan
“\Graphic Sign was discussed, possibly listing parks where dogs are allowed...
13. Communications Committee: Vonda Ackerson:

Membership: Columbia County: 609

Suwanee County: + 208
Total:

817
Renovations of the TREPO Clubhouse... update by Chairman:
All drywall was ripped out; Electric is being ripped out.
We’ll be putting (2) mini-splits in; All new lighting; New 360 cameras
Things are progressing nicely, ready to frame in the new windows.
Then to the electric, then drywall on ceilings & walls; Fixtures; AC; Floors
Guidelines as to the use of the building including that it can’t be for commercial use.
Arduous process on how to enforce guidelines are being discussed with our attorneys.
14. New Business:
*B.Blackwell: Members have asked me the following questions, although they should be
directed to Our president and for her to address the members.
1. Is it reasonable to do a 2025 an end of the year audit since | will be digitalizing all the
paperwork? Or should we do fiscal Oct-Oct year? Glenn said our year ends 12/31.
*If gate greeters are kept local to our community, that there should be a fair application process
open for all to apply. There will obviously need to be a fair and lawful vetting process. This
avoids nepotism and clicks.
*Background checks were suggested for all on all board members and park management.
*How many original members do we have prior to the date Oct 7, 19907 In the deed restrictions
line 19907 As of the date of these restrictions, (which is 10/7/1990) All NEW property owners
shall become members.
*It was requested to enforce that Sexual predators/offenders/pedophiles on the FDLE website,
be banned from our parks. These residents will be placed on a banned list and denied access
to TREPO parks.
*Are short term rentals (STR’s) considered businesses?
*Chairman requested to stop discussing more on this issue, since we have a cease and desist
order from an attorney.
*Bonnie stated- I'd like to get all questions and answers in writing from our legal counsel before
we proceed with a STR
*How are we going to know who belongs in the parks? If were vetting pedophiles, and non-
members, what'’s the best way to know who’s who? Members want to see ID’s checked at the
gates to ensure only members (and not banned persons) are accessing our parks. The ID would
be compared to two lists, actual members names, and the Naughty list. Most gate greeters
know our faces anyways, but people get added to the FDLE list daily.


http://trepo.net

*B.Blackwell madesuggestion that will be readdressed in April’s meeting- that we make a motion
to check ID’s at the gates and make sure that the community is aware of the new policy.
*Chairman noted that all visitors need to be accompanied by members.

*Discussion continued for a bit including providing each member a laminated ID on a lanyard.
*Chairman noted this issue needs to be resolved by May.

16. Open meeting Property Owners:
Next board meeting: Tuesday, April 8, 2025 at 7:00
Adjourn: Motion by Tom/Charlee, meeting adjourned 8:10.



